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CorporatelProfilen (AslofiSeptemberi1]2004)

Founded September,1986

Capital 01,100,480,000

Representative PresidentlandlRepresentativel Director

00000000 MasakazuEndo
VicelPresidentlandlRepresentativelDirector

00000000 MasamilKitamura

NumberlofiEmployees alregulariemployeel] 105
JuniorlEmployeel] 533

Residentiall CarelBusiness
DomiciliarylCarelBusiness
WelfarelEducationlBusiness
CarellSuppliesiLendinglandl SellinglBusiness
Elder-Carell taxil Business

@ Residentiall Carel Homel7
GrouplHomel4

Domiciliaryl CarellStation]17
DaylServicel Stationl1
DaylNursery:Schooll 1

@ Medicall Welfarel Technicall College’3
Staffl Traningl Centerl1

Business] Activities

Office

Directors

PresidentlandlRepresentativel Director
MasakazulEndo

VicelPresidentlandlRepresentativel Director
Masamil Kitamura

Director Hiromil Kojima
(GenerallManager, Residential’ Carel Unit)
Director Osamul Nishikawa
(ResponsiblelforlSalesIUnit’and!Domiciliary: Carel Unit)
Director HumiyoshilOhue
(GenerallManager,
[Corporatel Administrativel Unit)
Corporatel Auditor KimiyukilKimura
Corporatel Auditor Seinosukel Ohgaki
Executivel Officer Akiyasul Takimura
(ChiefIManager,! GenerallAccounting’and
(Finance’ Department,]Corporate’ Administrativel Unit)
Executivel Officer Hiroshil Ohgishi
(Generall Manager,_DomiciliaryZ Carel Unit)
Executivel Officer Keikol Shikayama
(Generall Manager," Human!Resourceland  Traning’Unit)
Executivel Officer Yasuhirol Hashimoto
(Chief.Manager,/Food:Department,
[ResidentiallCarelUnit)
Subsidiary

LONGLIFE!Care SupportICo.,Ltd.

Organization

GenerallMeeting’ of
Stockholders
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Anticipatinglthelnext1100lyearslinlcarelservices

[0 The aging society of Japan is predicted experience
two digit growthuntil 2015,and it can considered to
be a market with extreme growth for the next 10 years.
Furthermore, Japanese seniors have a high savings
rate, with an average of about 27,000,000 yen. Since
there are about 15,000,000 households with an
elderly person, this means big moneyon the scale of
400 trillion yen just in savings. Needless to say, Japan
holds the world record in longevity,and is among the
top class rich nations in the world. What needs to be
recognized here is that most senior citizens in Japan
are not part of a vulnerable group, but an extremely
we althy one that can enjoy life.Services in the world
of the care obviously should adapt to the diversified
needs of suchseniors.

01 think that there are three points in future
consumer trends in the aging society. First is the
change in material services. Second is the change
from an age of quantity to an age of quality. And,
third is change from homogeneity to individuality.
Our company provides service of high originality and
quality adapted to the needs of our customers in
consideration of these three keywords. In particular,
our company focuses on a residential care homes,
each with its own individuality and character, in stark
contrast to conventional public special elderly
nursing home and the homogenized,mass-produced,
low-budget residential care homes.

[J Furthermore, our company is preparing to expand
business in ternationally, not only in Japan. China
has especially experienced continued economical
growth, and the number of aged is forecasted to
increased markedly from now. Our company is
preparing to enter into the expandingseniorcitizens
market, and has been conducting surveys and
observation activities.

[0 Our company aims at care service for the next 100
years down the line by promoting the“Elderly Service
Top“ business concept, an enterprise that has
pioneered care services for the elderly since its
establishment, and by developing a business that
provides the best care service by acutely adapting to
the viewpoints of its customers. Our company will
continue to grow as a top business for care services.
We would like to express our appreciation for the
continued support of our investors.
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Aimingltol belthelSONYIorITHONDAL oflthe
carelindustrylthroughl greatlgrowth

[ Our company uses a dual representative system
where Mr. Endo, the company president, conducts
general management as the company head,and |, the
vice president, focus on my role as CFO (chief financial
officer), mainly take the lead in the financial matters
for whole company. Our company feel sthat,in order
to expand on a largescale,a company must maintain a
management system that concentrates on the
various aspects of balance.

[J For example, our company has a low dependence
of long-term care insurance,and the amount of sales
by non-long-term care insurance has already
exceeded 50%; such balance demonstrates how we
expect to build a business structure that is not
influenced by revisions in long-term care insurance
systems. The long-term care insurance system in
Japan is required by law to berevised every 5 years.
And although the long-term care insurance system is
an essential infrastructure for Japan’s aged society,
sole dependence on such a social capital is an
extremely unbalanced management.

O And as for the business segment, we focus on
balance by advocating a general““one stop”care
service for our customers. The residential care home
that we focus on has an extremely high profitability,
but we haven’t built our business portfolio solely for
profitability. High profitability comes at a highrisk...
We havetaken this into consideration every time we
have made a business expansion.Our customers have
the viewpoint “We need a high quality residential
care home, but want visiting care service with good
quality.” By answering such needs and keeping
balance in mind by satisfying our customerswishes,
the financial ground of our company is
streng the ned as a result, leading to an enterprise
with high profitability and lower risks. Our company
has the No. 1 profitability rate among companiesin our
industry, ands top class financial standing.

[0 Our goal is to be the SONY, and HONDA of the care
industry. We will continue to aim for a balanced
management system and achievements like Mr.
Morita and Mr. Ibuka of Sony, and Mr. Honda and Mr.
Fujioka of Honda, founders of international
companies and highly respected as corporate
managers, and the large growth expected by our
investors.
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WhyIthelNo.[ 1] profitabilitylinl thelcarelindustry?
0 Our company emphasizes measuring profitability
by the ordinary income rate of sales. One of the big
advantages of our company is a ordinary income rate
of sales that is 2-3 times higher than other companies
presently listed on the market in the same industry.
One reason why our company can maintain such high
income rate and remain No. 1in profitability in the
care industry is thatwe do not depend on the long-
term care insurance system. Our company will
continue to satisfy our customers and provide for
their needs by continuing to focus on service
development of the non-long-term care insurance
field and raising profitability. This means 1) create
more characteristics that are not dependent on long-
term care insurance, 2) avoid competition with public
special elderly nursing homes, and 3) value
profitability. By keeping these three points in mind,
we will work to wards future business.

Whylnotlbelaffectedlbylthellong-termicare
insurancelsystem?

[ Since the implementation of the long-term care
insurance system in April 1, 2000, many companies
have entered into this field. Groups that have recently
joined are varied, including major human
resource/outsourcing companies, hospital managers,
providers of educational services, construction
developers etc. In actuality, most of these groups are
100% dependenton the long-term care insurance.
For the past 18 years since its establishment, our
company has made its goal to be a top enterprise for
care services and developed our business perspective
by satisfying our customers, even before there was a
hintof a long-term care insurance system.As a result,
as the non-long-term care insurance service field from
the viewpoint of our customers continued to expand
year by year, our company’s dependence on the long-
term care insurance was reduced each year, and the
sales amount of the non-long-term care insurance for

the most recent period was more than half, at 56.2%.

We will further reduce that dependence in the future,
and intend to maintain the lead in high profits in the
industry, asexpected by our investors.

Whyl notJspecializelinlalresidentiallcarelhome?
[0 Balance within our business stances has stood out
among the values of the company. In addition to the
residential care home business, which accounts for a
major share in the amount of sales of our company
and is a central operation of our company, domiciliary
care operation, although it has a comparatively poor
efficiency, is considered to be an importantservice in
the viewpoint of our customers. In response to the
requests of customers seeking care at home, our
company will develop an original service established
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by our company that will meet the needs of the elderly
requiring major care, from visiting bath service to
visiting care / care supplies lending business, etc., in a
balanced manner as a social service / top leading
company of care industry viewpoint, and develop a
generalcareservicethatcansatisfyallcareneedsinone-
stop.

Whylnotldeveloplallow-priceltypelresidential
careThome?

Our general policy for the future is "An end to the
standard/ equalized generation.” We provide not hard,
but soft service. However, from the viewpoint of
providing a comfortable residence for seniors, the
distinctive atmosphere of a hard building and the
residential environment that surrounds it is extremely
important. The rush to build low price residential care
homes has continued even recently, but many
providers of these low price residential care homes
continue with the conventional large supply / sales
because they are in such a hurry to do speed
management. Most of the buildings are dry and
homogenized, and in the rush to supply them have
built them in areas that are inconvenient, such as far
from a station. It cannot be said that they are
developing these businesses from the customer's
viewpoint. And more importantly, human resources
cannot keep up with them. It is not just a matter of
getting a share, nor constructing buildings. We feel
that thepositiontaken by these providers is unfit for a
generation of individuality / differentiation since we
should care for the valuable elderly, and consider that
such providers are at risk for bigger problems in the
future.

» SaleslAmountlbylEachlSegment
0ooooooono
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Residential Care Business

[J LONGLIFE Care home facilities, which come in
two kinds a residential care home and a group
home, are located in a green area near the heart of
the city, based on the valuable viewpoints of the
residents intent on having fulfilling life.

Domiciliary Care Business

0 With 17 domiciliary care stations as a base,"'L
Care" has an experienced staff to provide
domiciliary care services such as visiting bath
service, visiting care, elder-care taxi, etc., according
to the needs ofthe customers.

Care Supplies Lending Business

OA new business started in the 19th century.
Using the know-how of LONGLIFE, rental care
supplies are a previously unheard of design
concept. Also, sales are earned from care supplies
and home remodeling.

Welfare Education Business

[ Presently, personnel are trained to care for the
elderly at the three schools of the “LONGLIFE
Medical Welfare Technical College*“providing
practical curricula using the know-how from
LONGLIFE's longtime care business.

LONGLIFEISenriyamall (Unitl CarelFloor)
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Thousands of yen U.S dollars

ooooo oooooo

2003 2002 2003
598,485 428,013 5,502,810
170,513 159,826 1,567,792
636 1,455 5,851
30,256 12,724 278,194
33,628 28,221 103,804
0170 0310 01,563
833,350 629,930 7,662,284
982,658 880,088 9,035,110
77,746 38,337 714,845
1,777 2,347 16,347
27,694 10,828 254,640
534,980 534,980 4,918,912
97,573 918 897,145
1,722,432 1,467,502 15,837,001
4,150 3,061 38,164
16,976 7,320 156,090
128,944 84,084 1,185,583
33,801 20,325 310,788
67,519 54,028 620,815
247,241 165,758 2,273,278
1,973,824 1,636,321 18,148,444
2,807,174 2,266,252 25,810,728
6,184 7,064 56,860
102,067 91,407 938,465
125,000 44,122 1,149,319
— 14,073 —
1,046,705 771,405 9,623,996
20,834 17,146 191,566
62,611 46,348 575,689
1,363,404 991,568 12,535,898
2,569 2,268 23,622
21,600 — 198,602
112,669 117,257 1,035,942
136,838 119,525 1,258,166
1,500,242 1,111,094 13,794,065
461,195 459,647 4,240,492
460,433 458,884 4,233,481
460,433 458,884 4,233,481
8,700 8,700 79,992
25,000 25,000 229,863
352,192 203,515 3,238,254
385,892 237,215 3,548,110
1589 1589 5,421
1,306,932 1,155,157 12,016,663
2,807,174 2,266,252 25,810,728

Note: () 10 Listed: prices!di d indediuprtoltr 1,0000yen.
00 O 20U.S.Idoll been converted from!japaneselyen,Iforl conveniencelonly, at rate] ofl 108.761yen=U.S.$1.00.(October?31,12003)
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Income

Thousands of yen U.S dollars
ooooo 0ooo0oo
2003 2002 2003
2,088,561 1,584,655 19,203,392
1,478,503 1,016,634 13,594,179
536,059 515,052 4,928,828
73,998 52,968 680,384
‘ended!October’31
2 1,319,163 974,886 12,129,122
0oo 832,045 545,693 7,650,286
oooooooo 456,900 411,422 4,200,993
30,218 17,770 277,842
769,397 609,768 7,074,270
439,407 398,624 4,040,157
132,500 83,160 1,218,279
72,174 70,391 663,610
88,854 94,650 816,977
817 1,199 7,516
2,852 1,816 26,229
179 1,635 1,653
— 162 —
13,083 16,233 120,301
1,900 1,670 17,472
8,965 6,746 82,432
10,721 16,243 98,576
39,191 22,780 360,349
24,584 20,707 226,046
2,584 2,550 23,764
180 3,438 1,655
— 25,010 —
40,816 30,227 375,292
329,990 211,143 3,034,112
865 7,242 7,954
77 391 715
199 — 1,837
— 3,500 —
448 — 4,126
138 3,350 1,274
4,020 49,551 36,962
42 29,327 394
411 19,516 3,778
3,141 — 28,887
424 706 3,901
326,835 168,835 3,005,103
330 10,274 3,038
190 — 1,751
140 90 1,287
— 1,664 —
— 5,604 —
— 2,915 —
15,185 4,100 139,623
4,188 1,147 38,511
26 — 247
10,970 2,953 100,864
311,980 175,009 2,868,518
161,021 75,564 1,480,520
027,187 2,843 0 249981
178,146 96,601 1,637,979
174,045 106,914 1,600,274
352,192 203,515 3,238,254

Note:[J 1C Listed prices displayed!asIroundedIup!tolthelnearest.1,0002yen.

00 0 20U.S0doll “been’ converted” from?ja yen,forlconveni ly,latlratel of1108.760yen=U.S.$1.00.(October]31,12003)
0D0O000000000MO00000000000000000

00200000000000000000000000000000000000000M000000000000000200301003100000000000000000000100001080760000




Cash

“ended’October31
2

ooo
oooooooo

Thousands of yen U.S dollars

ooooo 0Dooooo
2003 2002 2003
311,980 175,009 2,868,518
78,789 55,214 724,434
6,378 3,438 58,644
0140 090 01,287
3,688 4,146 33,911
21,600 —_ 198,602
300 01,354 2,766
— 06,106 —
0277 0391 02,553
42 29,327 394
4,188 1,147 38,511
0190 — 01,751
26 — 247
869 2,953 7,991
411 19,516 3,778
010,686 029,952 [J 98,260
818 135 7,529
— 493 —
00880 0854 [0 8,098
014,073 14,073 0 129,403
01,511 416 13,895
275,300 211,467 2,531,265
2,498 2,944 22,970
679,132 481,538 6,244,318
263 691 2,423
042 027,008 0394
080,143 078,596 [0 736,883
599,209 376,625 5,509,463
— [0 240,000 —
— 463,147 —
[0 326,547 [1151,038 [J 3,002,460
01,235 01,351 0 11,355
[0 44,860 184,701 [0 412,468
029,311 02,953 0 269,502
0 401,953 0 16,897 0 3,695,787
- [0 439,942 -
- [0 648,440 -
2,686 670,636 24,701
129,469 03,599 270,959
- 00589 -
126,783 [0 421,934 [ 246,258
170,472 162,206 1,567,418
188,013 250,220 1,728,698
358,485 188,013 3,296,116
Note:[J 10 Listedpri p 1,000Zyen.
0 0 O 20U.S.doll Thavelbeenl convertedX fromIjay yen,Iforlconveniencelonly, atlrate]ofl 108.76[yen=U.S.$1.00.(October31,012003)
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[BalancelSheet

Thousands of yen U.S dollars
oooog oooooo
2004

326,470 2,912,832
230,875 2,059,913
2004 1,293 11,541
oo 19,706 175,823
105,222 938,818
683,568 6,098,929
1,657,939 14,792,465
129,398 1,154,514
1,189 10,610
59,958 534,958
1,674,758 14,942,527
477,912 4,264,028
4,001,155 35,699,106
4,203 37,502
16,102 143,673
152,567 1,361,234
102,070 910,689
270,740 2,415,597
4,276,099 38,152,206
4,959,667 44,251,135
8,097 72,251
120,000 1,070,663
249,465 2,225,779
1,215,413 10,844,160
9,974 88,991
73,447 655,311
1,676,398 14,957,159
520,000 4,639,543
3,904 34,833
20,790 185,492
71,981 642,233
616,675 5,502,102
2,293,074 20,459,261
1,100,488 9,818,776
1,099,725 9,811,973
1,099,725 9,811,973
8,700 77,623
25,000 223,054
433,268 3,865,706
466,968 4,166,384
0589 05,260
2,666,593 23,791,873
4,959,667 44,251,135

Note: [ 10 Listed prices.displ; unded.upltothelnearest!1,000lyen.

[ O 0 20 U.S.Idollarslamounts: havelbeen’converted: fromljapaneselyen,foriconveniencelonly, at ratelof. 112.087yen=U.S.$1..(July! 31,12004)
00@mOo000000000MO000000000000000000
00200000000000000000000000000000000000000000000000000000020040703100000000000000000000
000010000112080000




[Statemeri]

Thousands of yen U.S dollars

ooooo gopoodo
2004

1,893,437 16,893,624
1,196,349 10,674,065
697,088 6,219,558
eriod’ended 452,065 4,033,418
Sooon 245,022 2,186,139
1,753 15,649
46 416
1,707 15,232
25778 230,000
6,063 54,103
18,228 162,636
1,486 13,260
220,997 1,971,787
8,708 77,607
26 239
170 1,516
8,511 75,940
17,450 155,693
13,692 122,164
3,757 33,528
212,256 1,893,791
97,000 865,453
115,256 1,028,338
318,012 2,837,368
433,268 3,865,706

Note:[J 10 Listed:pricesIdisplayed.as:rounded:upto!th 1,0002yen.

[ 0 O 20 U.S. dollarslamounts’have’been’ convertedfrom’japanese’yen, for conveniencel only, at ratel of 112.081yen=U.S.$1./(July!31,12004)
00O0000000000W000000000000000000
00200000000000000000000000000000000000000000000000000000020040703100000000000000000000
000010000112080000
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